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The Challenge

Client Goal
Find cost-effective, modern, minimalistic, and flexible 
furniture solutions that can be installed in time for 
their move-in date, and compliment the architectural 
design of the building to create a beautiful, functional 
space that attracts and retains top talent.

Problems Solved
CultureSpace’s unique business model maximized 
their budget by strategically selecting furniture 
options that matched their design preferences 
and timeline without overextending their budget 
or the desired completion date. Through prompt 
communication and collaboration between parties, 
we were able to fulfill their vision and get the client 
into their new space on time.

Furnished Spaces
•	 Reception

•	 Professional Development

•	 Meeting Rooms

•	 Break Room

•	 Breakout Areas

•	 Focus Rooms

•	 Collaboration Areas

•	 Open Office

•	 Private Office

•	 Wellness Rooms

•	 Shared Office

Market Focus
Charter School

Size
60,000 sq ft (4 floors)

Location
Richardson, TX
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Centralizing Servant Leadership
International Leadership of Texas connected with CultureSpace 
through and RFP to furnish their new four-floor headquarters 
with workspace solutions that would complement the 
architectural design of the space and create a refreshing, 
energetic, collaborative, and inviting environment to attract and 
retain talent. The lease of their previous location was coming to 
an end and they needed to move into their new building quickly 
to keep operations running smoothly.

We established a collaborative relationship with 
the client and architect early in the process. We 
were able to understand their wants and needs of 
the project and supply solutions and finishes that 
matched the work environment they wanted to  
create across each floor. The prompt collaboration 
gave us quick approval on solutions so we could 
coordinate furniture delivery before the anticipated 
move-in date.

Creating an energetic and inviting office was a 
huge goal for this client. The various workspaces 
throughout all four floors including the conference 
rooms, lounge spaces, training rooms, and open 
workstations provide ample opportunity for their 
teams to connect and streamline their mission 
to prepare international students for exceptional 
leadership opportunities across their 20+ campuses.
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“We were able to choose more cost-effective options in certain areas that fulfilled our needs while putting more money in 
other areas to ensure employees are comfortable. The project speaks for itself; it looks great!”

Charles Klein  |  Senior Executive, Director of Construction
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Design Features
Reflecting on the Mission

Minimalistic office furniture and modern colors were used 
to create an engaging environment to visit and work in. The 
design choices allow their diverse team to personalize their 
workstations and highlight the communities they serve, 
creating a sense of belonging. The flexible layout throughout 
the office includes soft lounge seating to present comfortable 
workspaces for teams to connect or simply break away from 
their everyday workstation.
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Results
Top of the Class

The overall attention to detail throughout this project allowed our  
team to provide flexible solutions that fit the existing architectural  
design and the client’s vision for the space. Through our people and 
processes, we established a strong trust with the client allowing us 
to execute the goals with customized solutions, project management, 
expert installation, and aftercare.

A few months after moving into their headquarters, the client  
reached out to CultureSpace to add workstations to their existing 
benching systems, add more seating to break and conference  
rooms, and even add seating and tables to an outdoor break area. 
These add ons reinforce the fact that specific furniture solutions can 
greatly impact how teams interact, which in this case, helped strengthen 
their company culture to create a desirable place to work for existing 
and prospective talent.
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